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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – November 19, 2018 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
The meeting of the CIPC was called to order at the Swanzey Police Station, 34 Eaton Road, Swanzey, NH by Chair 
Steve Bittel at 1:00 p.m.  Members present: Steve Bittel, Bruce Bohannon, Don Skiba, Larry Crowder, Deb Davis, 
Jane Johnson and Selectmen’s Representative Sylvester Karasinski.    
 
Absent: None 
 
Others Present:  Director of Planning & Economic Development Matthew Bachler, and Town Administrator 
Michael Branley 
 
Minutes:   

 The Minutes of October 22, 2018 were considered. Motion was made by Skiba to approve the minutes 
of October 22, 2018. There was a second to the motion by Johnson.  Discussion: Bohannon pointed out 
that it isn’t the purview of the CIPC to make a decision on the dam, which is referred to on page 2. Bittel 
said the CIPC has the decision to budget a specific number regarding whether to remove the dam or fix 
it. Bittel said the budget recommendation is the CIPC choice. Branley was asked about his opinion about 
Upper Wilson Dam and he said it is the CIPC’s responsibility to recommend whether to remove the dam 
or fix it and to budget appropriately. Bohannon suggested leaving the $100,000 in the budget but there 
may be a problem if folks want to budget more.  Bernard agreed to clarify the wording in the document. 
All were in favor. Motion passed. 

 
REVIEW AND DISCUSSION of RECOMMENDATIONS FOR 2019 CAPITAL FUNDING 
Rail Trail Advisory Committee (RTAC) 
The RTAC application for a Transportation Alternative Program (TAP) grant was discussed as rated and 
recommended to the State. The RTAC application was rated 4th to recommend for the grant, which may mean 
that the RTAC may not get the grant. The proposed matching funds coming from the Muni Trans fund was 
unchanged. 
 
New Fire Station  
Discussion was held regarding the cost of a new fire station. Karasinski suggested renovating the existing Gold 
building which would be cheaper than building new. He said it could be done for $2.5 million. Bittel asked if that 
estimate could be reduced to $1.5 million. Bohannon suggested that it is a place-holder since we don’t know 
what it will cost.  Davis said we all have to agree to put the fire station on the Gold property before anything else 
will be decided. There was a brief discussion about the proposal for using Safford Drive site that was done in the 
past. Skiba said the expensive part of Safford Drive was the site work. Bohannon suggested $1.75 million be put 
in the budget.  Johnson agreed.  Skiba suggested $2.0 million for the addition of possible site work. Davis said 
the airport can pay for access to the airport so that would lower the cost. Crowder suggested $1.5 million. It was 
the consensus of the members to use $1.5 million as a place-holder. 
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Advisory Warrant Article 
Bittel suggested that the committee considered requesting the Selectmen create two Advisory Warrant Articles 
to put to rest the continual discussion on where a fire station should be located and if Town Hall should remain 
where it is. He suggested the following two warrant articles:  
 

1. Should the Town move the central fire station out of center of town – putting to bed the idea of putting 
a fire station on either Grange Hall land (which was purchased initially for a fire station but ultimately 
found insufficient in size to support a fire station.) Davis said some townspeople believe that the land at 
the Potash Bowl would be sufficient for a fire station.  Branley said the article could be to approve Gold 
property for a fire station but not for 2019.  

2. Should the Town move Town Hall out of the center of town – moving Town Hall is far less costly than 
moving a fire station.  Bittel said if we get an indication of what voters would want then it would be 
easier to figure out costs. Davis said there is a problem using fire station money to purchase the Gold 
property if it is not used for a fire station. Bittel said the funds could be returned to the fire station 
account if the property was eventually used for a new town hall. 

 
Bohannon said the choice of a fire station or town hall on the Gold property should be a warrant article so the 
voters could decide. Karasinski said if we have costs for either a new fire station or a new town hall, then the 
voters will have a clear choice.  Crowder said presenting the Gold property for a fire station or town hall or both 
to the voters should include costs for renovating Town Hall without a fire station or renovating the fire station 
without Town Hall. Voters need all that information to make an informed decision. Branley said there isn’t 
enough time to get the numbers for March 2019. 
 
Johnson asked why the fire department staff wants to be in center of town, and Karasinski said it is because it is 
closer to their homes.  She said it doesn’t make sense with a historic center of town to move a Town Hall out of 
the center.  Skiba said that the numbers are important to any warrant article so there is a need to delay until 
2020. All agreed. 

 
Final line item budget review 
Bittel asked the CIPC to review the numbers.   
 

 Roads 
Bonding for roads is now $3.0 million and contribution could be lowered.  

 

 Conservation Land Acquisition 
Karasinski asked whether the Conservation Land Acquisition line item could be reduced.  Bittel said 
there is more than $175,000 after paying for the Mt. Caesar property in the account balance and no 
more funds should be added until clear needs are demonstrated. There was a discussion about the 
negative message being sent by the Town if we make no annual contribution to Conservation Land 
Acquisition. There was general agreement to make some contribution, reduced from what has been 
contributed in the past. 
 

Crowder moved to contribute $10,000 to the Conservation Land Acquisition line item for six 
years, Bohannon seconded the motion, and there was no further discussion. All were in favor 
except Bittel who voted no.  Motion passed. 
 

 Roads Presentation 
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Bittel asked Crowder if he is prepaid to speak to the Selectmen and asked if Crowder if he had to reduce 
the numbers, would he be prepared to do so. Crowder said everything on the list needs to be done.  
Davis said the only way we are going to get support of the voters is to spread out the funds to cover 
more areas.  

 

 Equipment 
Branley suggested shifting down equipment expenditures to later years. Bittel noted that the real 
budget issues were in the out years and that eventually all the money is needed. 

 
Discussion and edit of the Summary 
The CIPC read the summary narrative and corrected any grammatical or typographical errors.  Bohannon 
pointed out that if the RTAC does not receive the TAP grant, there will be no need for a matching grant. And if 
the grant is approved, the RTAC will be raising the funds so that the Town will not need to provide matching 
funds. 
 
There was a brief discussion regarding bonding for Lower Wilson Pond Dam. Davis said the budget looks like a 
large increase but in the past the Selectmen put off a lot of work that needed to be done and now we need to 
catch up. Bittel said for the cost of $50,000 per year, net increase of cash and debt service, we will be able to fix 
most, if not all, roads. Davis said that will make voters happy who want roads fixed. Bohannon said we need to 
publish the names of the roads that will be re-paved so that voters are aware of how the money is being spent.  
 
Setting a date for BOS-CIPC joint meeting 
Branley suggested Wednesday November 28, 2018 or December 5, 2018.  The CIPC decided on Dec. 5th. 5:35 pm.  
 
Next Meeting:  December 5, 2018 at Town Hall at the Board of Selectmen meeting 
 
ADJOURNMENT 
Bittel moved to adjourn and Crowder seconded the motion.  All were in favor and motion passed. Adjournment 
occurred at 2:20 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


